
Gastronomie umgestaltet:
Umsatzsteigerung durch modernes F&B Revenue Management
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Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix
Pizza Salami 899 $3.00 $13.00 23.08% $10.00 $2,697 $11,687 $8,990 High High Gewinner 17% 15% 18%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 22%
Bifteki 112 $2.25 $5.00 45.00% $2.75 $252 $560 $308 Low Low Verlierer 2% 1% 1%
Croque Monsieur 1876 $5.00 $14.00 35.71% $9.00 $9,380 $26,264 $16,884 High High Gewinner 35% 33% 34%
Chef Salad 1200 $5.00 $10.00 50.00% $5.00 $6,000 $12,000 $6,000 Low High Renner 22% 15% 12%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 13%
Total 5389 $5.57 $14.81 37.64% $9.23 $30,035 $79,801 $49,766 100% 100% 100%

898.17 $8,757
Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix

Pizza Salami 899 $3.00 $14.00 21.43% $11.00 $2,697 $12,586 $9,889 High High Gewinner 17% 15% 19%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 21%
Bifteki 112 $2.25 $5.00 45.00% $2.75 $252 $560 $308 Low Low Verlierer 2% 1% 1%
Croque Monsieur 1876 $5.00 $15.00 33.33% $10.00 $9,380 $28,140 $18,760 High High Gewinner 35% 34% 36%
Chef Salad 1200 $5.00 $10.00 50.00% $5.00 $6,000 $12,000 $6,000 Low High Renner 22% 15% 11%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 12%
Total 5389 $5.57 $15.32 36.37% $9.75 $30,035 $82,576 $52,541 100% 100% 100%
Gewinn / Verlust 0 0 0.51 -0.01 0.51 0 2775 2775
Gewinn / Verlust 0% 0% 3% -3% 6% 0% 3% 6%

898.17 $8,440
Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix

Pizza Salami 899 $3.00 $13.00 23.08% $10.00 $2,697 $11,687 $8,990 High High Gewinner 17% 15% 18%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 22%
Cesar Salad 312 $3.00 $10.00 30.00% $7.00 $936 $3,120 $2,184 Low Low Verlierer 6% 4% 4%
Croque Monsieur 1876 $5.00 $14.00 35.71% $9.00 $9,380 $26,264 $16,884 High High Gewinner 35% 33% 33%
Chef Salad 1000 $5.00 $10.00 50.00% $5.00 $5,000 $10,000 $5,000 Low High Renner 19% 12% 10%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 13%
Total 5389 $5.51 $14.91 36.98% $9.40 $29,719 $80,361 $50,642 100% 100% 100%
Gewinn / Verlust 0 -0.06 0.10 -0.01 0.16 -316 560 876
Gewinn / Verlust 0% -1% 1% -2% 2% -1% 1% 2%
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Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix
Pizza Salami 899 $3.00 $13.00 23.08% $10.00 $2,697 $11,687 $8,990 High High Gewinner 17% 15% 18%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 22%
Bifteki 112 $2.25 $5.00 45.00% $2.75 $252 $560 $308 Low Low Verlierer 2% 1% 1%
Croque Monsieur 1876 $5.00 $14.00 35.71% $9.00 $9,380 $26,264 $16,884 High High Gewinner 35% 33% 34%
Chef Salad 1200 $5.00 $10.00 50.00% $5.00 $6,000 $12,000 $6,000 Low High Renner 22% 15% 12%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 13%
Total 5389 $5.57 $14.81 37.64% $9.23 $30,035 $79,801 $49,766 100% 100% 100%

898.17 $8,757
Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix

Pizza Salami 899 $3.00 $14.00 21.43% $11.00 $2,697 $12,586 $9,889 High High Gewinner 17% 15% 19%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 21%
Bifteki 112 $2.25 $5.00 45.00% $2.75 $252 $560 $308 Low Low Verlierer 2% 1% 1%
Croque Monsieur 1876 $5.00 $15.00 33.33% $10.00 $9,380 $28,140 $18,760 High High Gewinner 35% 34% 36%
Chef Salad 1200 $5.00 $10.00 50.00% $5.00 $6,000 $12,000 $6,000 Low High Renner 22% 15% 11%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 12%
Total 5389 $5.57 $15.32 36.37% $9.75 $30,035 $82,576 $52,541 100% 100% 100%
Gewinn / Verlust 0 0 0.51 -0.01 0.51 0 2775 2775
Gewinn / Verlust 0% 0% 3% -3% 6% 0% 3% 6%

898.17 $8,440
Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix

Pizza Salami 899 $3.00 $13.00 23.08% $10.00 $2,697 $11,687 $8,990 High High Gewinner 17% 15% 18%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 22%
Cesar Salad 312 $3.00 $10.00 30.00% $7.00 $936 $3,120 $2,184 Low Low Verlierer 6% 4% 4%
Croque Monsieur 1876 $5.00 $14.00 35.71% $9.00 $9,380 $26,264 $16,884 High High Gewinner 35% 33% 33%
Chef Salad 1000 $5.00 $10.00 50.00% $5.00 $5,000 $10,000 $5,000 Low High Renner 19% 12% 10%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 13%
Total 5389 $5.51 $14.91 36.98% $9.40 $29,719 $80,361 $50,642 100% 100% 100%
Gewinn / Verlust 0 -0.06 0.10 -0.01 0.16 -316 560 876
Gewinn / Verlust 0% -1% 1% -2% 2% -1% 1% 2%

Gerichte
Pizza Salami
Pasta Carbonara
Bifteki
Croque Monsieur
Chef Salad
Steak
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Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix

Pizza Salami 899 $3.00 $13.00 23.08% $10.00 $2,697 $11,687 $8,990 High High Gewinner 17% 15% 18%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 22%
Bifteki 112 $2.25 $5.00 45.00% $2.75 $252 $560 $308 Low Low Verlierer 2% 1% 1%
Croque Monsieur 1876 $5.00 $14.00 35.71% $9.00 $9,380 $26,264 $16,884 High High Gewinner 35% 33% 34%
Chef Salad 1200 $5.00 $10.00 50.00% $5.00 $6,000 $12,000 $6,000 Low High Renner 22% 15% 12%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 13%
Total 5389 $5.57 $14.81 37.64% $9.23 $30,035 $79,801 $49,766 100% 100% 100%

898.17 $8,757
Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix

Pizza Salami 899 $3.00 $14.00 21.43% $11.00 $2,697 $12,586 $9,889 High High Gewinner 17% 15% 19%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 21%
Bifteki 112 $2.25 $5.00 45.00% $2.75 $252 $560 $308 Low Low Verlierer 2% 1% 1%
Croque Monsieur 1876 $5.00 $15.00 33.33% $10.00 $9,380 $28,140 $18,760 High High Gewinner 35% 34% 36%
Chef Salad 1200 $5.00 $10.00 50.00% $5.00 $6,000 $12,000 $6,000 Low High Renner 22% 15% 11%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 12%
Total 5389 $5.57 $15.32 36.37% $9.75 $30,035 $82,576 $52,541 100% 100% 100%
Gewinn / Verlust 0 0 0.51 -0.01 0.51 0 2775 2775
Gewinn / Verlust 0% 0% 3% -3% 6% 0% 3% 6%

898.17 $8,440
Menu Item Number Sold Item Food Cost Item Sell Price Food Cost % Item Profit Total Food Cost Total Menu Sales Contribution Margin Profit Category Popularity Category Item Category Sales Mix Umsatzmix Profit Mix

Pizza Salami 899 $3.00 $13.00 23.08% $10.00 $2,697 $11,687 $8,990 High High Gewinner 17% 15% 18%
Pasta Carbonara 652 $3.00 $20.00 15.00% $17.00 $1,956 $13,040 $11,084 High Low Schläfer 12% 16% 22%
Cesar Salad 312 $3.00 $10.00 30.00% $7.00 $936 $3,120 $2,184 Low Low Verlierer 6% 4% 4%
Croque Monsieur 1876 $5.00 $14.00 35.71% $9.00 $9,380 $26,264 $16,884 High High Gewinner 35% 33% 33%
Chef Salad 1000 $5.00 $10.00 50.00% $5.00 $5,000 $10,000 $5,000 Low High Renner 19% 12% 10%
Steak 650 $15.00 $25.00 60.00% $10.00 $9,750 $16,250 $6,500 Low Low Verlierer 12% 20% 13%
Total 5389 $5.51 $14.91 36.98% $9.40 $29,719 $80,361 $50,642 100% 100% 100%
Gewinn / Verlust 0 -0.06 0.10 -0.01 0.16 -316 560 876
Gewinn / Verlust 0% -1% 1% -2% 2% -1% 1% 2%
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